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1. The Central Intelligence Agency, like ithe Military Departments,
Taces the vital snd continuing preblem of procuring and training on & career
bagis, though in far smaller numbers, promising college graduates, urther,
it is increapingly apparent that in any Govermment career, and particularly
in the Central Intelligence Agency, the individual muet possess those basic
disciplines and trairing which under our present system of education are
obtainable only in the milltary services. This paper proposes for your
consideration the setiing up of machinery for thes CI& to build up over the
years a compect corpe of carser men sc imbued end so trained by the three
sarvices.

2. Specifically, it is visualized that this corps should spring from
two orgamized sctions, beth of which require effort by the CIA and the
vwpartment of Defense as follovws:

a. OIA procurs yvearly through Service~controlled sourcea not
more then 150 college greduates interested in & CIA career.

e Hpon recuest by CIA and as practicable, the ¥ilitary Departe
sents train the men so obtalned by CIA, as wall as selected amal)l
nombers {not to exceed 50 anmally) of college gradustes with no
military comitments, for a two to three ysar active military duty
period in such eppropriate courses ss Basic Training, 0fficer
“andidate School, Intelligence School, Language School, Publie
information School. Upon completion of the preseribed training,
which will vary with the individual and may include ®field¥,
"troop®, or sea duty, trainees return to CIA for career employment,
normelly with & reserve commission.

The two proposed sctions are discussed respesctively in Attachments {4)
and (B) hereto. Informal working level axploration with the three
tepvices indicates that the actions would be feamible, with the condition
that the individual Service will determine what maximum number it can
train in any specific course,

3., Certain salient points of these discussions merit emphasisi

a, From the CIA viewpoint an increaasing mumber of career
personnel will build upon a foundation of Serviece~instilled
digcipline, loyelty and training and will poseess a symphatetic,
knowledresble grasp of Delense and security problexs,

e From the Services! viewpolnt an inerezsing number of CIA

perponnel in top and middle strata will inject into the Agency a
healthfl lesvening of Service knowledge, views and needsa,
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ce The Department of Defense wlll have the opportunity of training
annually & small mamber of highe-caliber men who etherwise might be
relatively unavware of and unsympathetlc to the Services' problems and
naeeds.

d. The ammual loss of men to the Department of DNefence who might
otherwise have elected a service career would be extremaly snall--less
than one-half of one per cent of the ROTC gradustes of calendar 1951,
for example.

&, The active duty cummitments of ROIC oxr HROTC persconnel are in
no case raduced and may in some instanees be extended.

f. The reserve stalus commitments of ROTC or HRUOIC personnel are
in no case reduced. In fact, the organized reserve groups at CIA can
be expected to foster ressrve partieipation beyond legal regquiremente,

g The training requiremsntis requested of the Services would
impose no change in curricula of currently available courses. Hather,
it involves aerely participation im certain courgez by such small
nunmbers &3 the Services themselves say will be manageable,
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